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application benchmarks and 
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* Goal #1: To assure that all participants have basic 
knowledge about Value-Based Programs (VBP).

* Goal #2: To assure participants know where to get 
more detailed VBP information and updates.

* Goal #3: To identify how ActionCue can provide 
data to monitor VBP measures in real time.  
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Goals For Today
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You will be able to:
* Define VBP  – What does it mean?
* Identify VBP Programs
* Explain VBP Timeframes & HVBP Domains
* Locate the CMS and QNET VBP resource 

pages
* Identify how ActionCue can help you meet the 

challenges of VBP! 
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Learning Objectives
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* VBP = Value Based Program or Value Based Purchasing
* Initiated by the Affordable Care Act (2010)
* Rolled out by CMS in 2012 with 4 initial Value Based 

Programs:
§ Hospital Value Based Purchasing Program (HVBP) 
§ Hospital Readmission Reduction Program (HRR)
§ Value Modifier Program (VM), also known as Physician Value-

Based  Modifier Program (PVBM)
§ Hospital Acquired Conditions (HAC) Program
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What is VBP? 

Today’s 
Focus
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* According to the CMS website:
“Value-based programs reward health care providers 
with   incentive payments for the quality of care they 
give to people with Medicare”.

* Applies to Fee-For-Service Medicare
* Hospitals and other providers participate 

based on eligibility requirements
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Value Based Programs:
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*Baseline Year vs. Performance Year
Data collected in the Performance Year is compared 
against data collected in the Baseline Year to determine 
if the hospital has improved care. Monetary incentives 
are based upon improvement. 

* Baseline Year generally 2-5 years prior to 
Performance Year
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HVBP Time Frames
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* Calendar Year (CY) vs. Fiscal Year (FY) 
§ CY2018 = Jan 1 to Dec 31
§ FY2018 = Oct 1, 2017- Sept 30, 2018 

§ FY2018 Incentive payments generally 
based on CY2016 data collection

§ Data collected in CY2018 impacts FY2020 
incentive payments!
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HVBP Time Frames 
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* HVBP Measures are divided into several Domains.
* Domains are weighted in the final performance 

incentive payment formula. 
* Domains and their weights have evolved and 

changed over the course of the HVBP program. 
* A few measures have shifted from one Domain to 

another as program evolved. 
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Measure Domains
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FY2018 HVBP Domains
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FY2019 & FY2020 Domains
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Let’s look at some 
references….

Where do I get more details?
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CMS Resources
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CMS Value Based Programs Webpage:
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/Value-Based-Programs/Value-Based-Programs.html
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HCAHPS & VBP

© 2018 Prista Corporation

www.hcahpsonline.org
From HOME page, click on HCAHPS and Hospital VBP button in left menu.
Note there is a guide available to help you calculate Domain Score for HVBP. 
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* Quality Net HVBP – Overview:

https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename
=QnetPublic%2FPage%2FQnetTier2&cid=1228772039937

* Quality Net HVBP – Resources:

https://www.qualitynet.org/dcs/ContentServer?c=Page&pagename
=QnetPublic%2FPage%2FQnetTier3&cid=1228772237202

* Quality Net Program Notification ListServe Registration:

https://www.qualitynet.org/dcs/ContentServer?pagename=QnetPu
blic/ListServe/Register
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Quality Net References
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* CMS Hospital Value Based 
Purchasing Fact Sheet (14 p 
booklet):
https://www.cms.gov/Outre
ach-and-
Education/Medicare-
Learning-Network-
MLN/MLNProducts/downloa
ds/Hospital_VBPurchasing_F
act_Sheet_ICN907664.pdf

* MLN Home Page: 
https://www.cms.gov/Outr
each-and-
Education/Medicare-
Learning-Network-
MLN/MLNGenInfo/Index.ht
ml
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CMS Resources
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QNET Resources
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Quality Reporting Center
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* CMS Presentation on HVBP:

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-

Assessment-Instruments/Value-Based-Programs/HVBP/2013-

2015-HVBP-Presentation-.pptx

* The Quality Reporting Center (HSAG) - Home page:

https://www.qualityreportingcenter.com/

* The Quality Reporting Center – Events page:

https://www.qualityreportingcenter.com/inpatient/vbp-

archived-events/
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Quality Reporting Center
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* ACA - Affordable Care Act
* CMS – Center for Medicare & Medicaid Services
* ESRD-QIP – End Stage Renal Disease Quality Incentive 

Program
* HACRP – Hospital Acquired Condition Reduction  

Program
* HVBP – Hospital Value Based Purchasing program
* VBP – Value Based Purchasing or Value Based Programs
* HCAHPS – Hospital Consumer Assessment of Hospital 

Providers and Systems (patient survey for hospitals)
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Abbreviations
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* What happens today impacts incentive 
payments in TWO years! 

* Only chance to improve those payments is to 
identify issues and fix them NOW. 

* You cannot fix that which you do not know! 
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Why Monitor VBP ?

This Photo by Unknown 
Author is licensed under 
CC BY
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* Performance Measures for VBP
* VBP Performance Measure Dashboard Report 
* Identify potential problem areas as they are 

occurring to enable timely corrective action.
* Track VBP data over time by data collection 

year.
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Meet the VBP Challenge with 
ActionCue! 
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VBP Performance Measures
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VBP PMs Sortable in Library
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VBP PM Library ~ Lots of Info!

VBP Clearly Marked

Benchmarks -
*National
*Client Specific

References 
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Easy PM Data Entry
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Data in Real Time Reports
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More Real Time Reports! 
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* Knowing how the CMS Value Base Purchasing program 
works is key to developing an effective action plan. Educate 
yourself and your organization. 

* Lots of information online at the various CMS related 
websites re: VBP performance measures and programs.

* Identifying low performance promptly and taking action 
quickly are essential steps to improving quality of care and  
preventing loss of revenue from reduced reimbursement.

* ActionCue helps you meet the VBP Challenge by providing 
real time data and reports that you can act upon today to 
ensure incentive dollars in the future!

Let’s Recap!
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Value Based Purchasing (VBP):
Meeting the challenge! 
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Thanks for Attending!
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For More Information

* Schedule a demo | pristacorp.com/get-started

* Contact Us
Sharon Norton, Clinical Application Specialist: 
slnorton@pristacorp.com
Billie Anne Schoppman, Chief Mission Officer: 
baschoppman@pristacorp.com
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